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College Leadership Team 
Minutes 

October 26, 2011 
 
Present – Larry Daniel, Marsha Lupi, John Kemppainen, John Ouyang, Sue Syverud, Jason Lee, 
Karen Patterson, and Cathy O’Farrell 
 
Special Guest – Dr. Jeff Coker, Dean of Undergraduate Studies 
 
Call to Order – The meeting was called to order at 9:34am. 
 
Dr. Jeff Coker was introduced. As Dean of Undergraduate Studies, Dr. Coker said that he is 
responsible for overseeing the undergraduate experience for UNF students.  Some components 
of this include the first-year experience, academic advising for lower-level and major-undecided 
students, academic support for undergraduates, specific aspects of the undergraduate 
curriculum, and retention and transition programs. He talked about the challenges at the 
university and the implementation of things. His primary focus is retention, graduation, and 
understanding undergraduate issues.  Dr. Coker is trying to get a clear picture of data we have.  
Dr. Coker talked about the benefits of living on campus especially for students who have just 
graduated from high school and are attending their first year of college.  Research tells us that 
those students who live on campus during their first year have higher grade point averages, 
make a smoother transition from high school to college, have higher retention and graduation 
rates, report greater satisfaction with their college experience, and make better use of the 
educational and support services provided by their universities than do commuter students. 
As of summer 2012, UNF will require all first-year students to live in on-campus housing.  He is 
considering creating a first semester course that leverages on education.  A big part of this 
initiative is looking at what the folks on campus think the first year experience needs are.  
 
The advising structure needs to be moving sophomores into the colleges for advising. This 
would include a shifting of resources. John Kemppainen said that the earlier students meet with 
college advisors the better chances are that they will stay in education. There are ways to 
rearrange general education to facilitate taking courses in the major. The majority of students 
today are driven by their major – they know what they want to do. This will give them that 
chance to engage at the beginning. 
 
Dr. Coker said that he would like to have a place for students to go who want to change their 
majors.  Dean Daniel said that we get a good share of students who have to meet higher 
standards of entry into education from other programs on campus – there are different ways 
we can advise them. The Dean likes the idea of having a service (office of transition) on campus 
to help these kinds of students who are changing majors and admission requirements are 
different. Some students are tied to the university not the major. 
 
Living-learning communities allows students with similar academic interests to take classes 
together and live on the same floor in the residence hall, while creating meaningful 
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relationships with faculty, staff and other LLC students. This would be attractive for our sport 
management students. Dr. Coker said that he can talk further about living-learning 
communities with our interested programs.  
 
Dr. Coker said that he likes the way UCF is working with community colleges in their area.  They 
set up an advising office for UCF in the community colleges which would transition them into 
UCF. They know exactly what program of study they need to follow. We can have an office on 
our college for this purpose (transitioning students). Making sure they take the hard courses 
that will strategically prepare them for our university – an office for transfer students and 
students transitioning that would facilitate that preparation for transfer. The Dean said that he 
is willing to go with Jeff to FSCJ to talk about this initiative.  Dr. Coker is currently working on a 
welcome for transfer students during the first week of classes. Transfer students are ready to 
hit the ground running and start their major. The group talked about International 2+2 or 3+1 
programs with UNF. We do have one with Belize. We are working with China towards one of 
these programs. Dr. Coker said that he welcomes more conversations about this. What can we 
offer here (curriculum) that is unique vs. other universities?  We are working on planning a visit 
with a group from Shaanxi Normal and will include Dr. Coker on that visit. The Dean said to 
contact Dr. Coker if you need him for anything involving undergraduate studies. 
 
Minutes – The minutes of the October 12, 2011, meeting were approved as submitted. 
 
Announcements – Marsha Lupi said that she and Nick Eastham will be meeting with Marianne 
Jaffee on our upcoming content migration. There will be more info to come on this after the 
meeting. 
 
The MTV Campus Invasion is scheduled for this Thursday. Sound checks will begin at noon and 
the concert starts at 4:30pm. There have been no requests for room changes. If faculty or 
students are disrupted by the music, let Dr. Lupi know in writing and she will direct the 
comments and concerns to Everett Malcolm, Associate Vice President for Student Affairs.  
 
Dr. Lupi wrote to Dan Endicott to ask if there was a “barefoot policy” and he responded that we 
do not have one. This could be a health and safety issue. Let’s direct this issue to the safety 
committee. Marsha will check with legal counsel to see if we can make it a college policy. 
 
We will begin working on the application for the $500 Faculty Grant Awards. 
  
Dr. Lupi said that it is important that petitions include a reason for petitioning.  
 
Deadlines for graduate students that have to take practicums need to be the same as 
undergraduate. The only two areas that this will affect is deaf education or initial certification. 
 
Marsha Lupi is thinking of developing a COEHS ambassador’s group, a core of people that are 
the best and brightest students, and work with them like a speaker’s bureau to speak about 
what they like about being an education major. Students could be nominated in their junior 
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year.  John Kemppainen said that he will look into getting it on their transcript. There will be 
more to come on this. 
 
Cathy O’Farrell said that Woodland Acres Elementary School will be showcased at the upcoming 
school board meeting this week. Sharon Joca who is a former clinical faculty member has been 
named the assistant principal at Shadowlawn Elementary school. 
 
John Kemppainen announced that Dr. Eve Aird, from Sacred Heart Community College in Belize, 
will be visiting us the week of November 14.  
 
Florida DOE Work to Be Done – Dean Daniel directed the group to the handout on the Eileen 
McDaniel presentation from the FACTE meeting.  It is good information and he asked that it be 
shared with others.  
 
The FEAPs Toolkit Webinar is scheduled for October 31. Information will be emailed to faculty. 
The webinar will be in the Dean’s Conference Room.  More information is forthcoming from 
Claribel Torres on the FEAPs alignment matrix. Everything needs to be mapped to the new 
FEAPS. The toolkit link will be sent out. We need to establish our own internal deadlines which 
we will get out to everyone. There will be more to come on this. This is a good time to make 
other changes to our programs.  
 
Status of Approved Bylaws and Departmental Procedural Bylaws – The Dean said to send him 
anything that confirms that their departmental bylaws were approved. Some things to have in 
place in departmental bylaws include the following: 

o Recognize anything that does not relate to terms of employment.  
o Cannot have things about promotion and tenure.  
o What is the departmental structure?  We need to make sure the departments do have 

bylaws about basic governance of things but not include terms of employment.  
The Dean will get Newton Jackson to look at them. Make sure departments have copies of 
whatever they have that is official. The Dean will send an email out to clarify. 
 
IDEA Surveys – Dean Daniel reviewed the COD Presentation on IDEA ratings of Chairs and 
Administrators.  We will be gathering the data this year. It is anonymous – UNF does not handle 
the raw data – the final reports come back from IDEA. The Dean will make a presentation at the 
December Faculty Assembly meeting on this. When Judy Miller sends the announcements out, 
Sue Syverud, as Faculty Assembly President, will encourage faculty to participate. Faculty will 
need to log in and complete it within 5 days. This will be an agenda item for the next Executive 
Committee meeting. The system will be available in spring 2012 (around February). 
 
Adjournment – The meeting adjourned at 11:44am.  
 


